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A book entitled The 60 Second Leader probably 
doesn’t suggest in-depth analysis of the subtle 
nuances of leadership; however, what the book 

concedes in brevity it makes up for with bibliography. 
Composed of 30 short chapters, the book offers brief 
summaries of leadership lessons augmented by real-
world anecdotes. Rather than “just another management 
cliff notes book,” this work whets the appetite for further 
study. Each chapter provides sources for further reading. 
Thus, the book offers the reader the opportunity to conduct 
further study. 

Don’t like a particular lesson? Forget it. All you’ve lost 
is a minute. But find something you really appreciate and 
the author invites you to read further from a laundry list of 
tomes on leadership, economics, and behavioral science.

Of particular relevance was the lesson that recounted 
Gen. Colin Powell’s observation of the effects of 

leadership on gunnery practice. The Army was interested in 
determining the optimal number of shells to fire to maintain 
proficiency. 

In a study, one tank battalion was given the maximum 
amount of practice rounds while another received fewer 
rounds and more time in the simulator. The units were 
then tested on the firing range to determine which training 

approach was more effective. 
The surprising result: Neither training strategy was 

more effective. The units that fired the best were the ones 
with the best commanders. It was the commander who was 
able to maximize the unit’s performance regardless of the 
circumstances. 

Powell concluded, “Leadership is the art of 
accomplishing more than the science of management says 
is possible.”

The book also shares the suggestion that all leadership 
is autobiographical and that great leaders must do three 
things: Tell a compelling story about themselves, tell a 
compelling story about the organization and its mission, 
and make people feel that they are part of that story. 

At just 194 pages, the 60 Second Leader is a breeze to 
read in short manageable sections. The book is available 
free on the AKO Library. 
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CLAY NATIONAL GUARD CENTER, Marietta, Ga., Jan. 27, 2012 – 
When Sgt. Jose Castro joined the Puerto Rico National 
Guard in 1995, he chose 91 Juliet (chemical equipment 
repairer) as the Military Occupational Specialty for his 
career.

Sergeant Castro’s desire to join the National Guard 
began at an early age. Having always wanted to serve, he 
took advantage of an opportunity that arose in Puerto Rico. 
In 2000, Castro moved to Georgia and now continues his 
career as a 91J with the 138th Chemical Company.

“The armed forces always got my attention,” Castro 
said. “At that moment in time I needed a different feel for 
the work, and it seemed like a good time to join the Guard.”

Castro, who lives in Bartow County, says he thought 
the job sounded interesting. Originally, he was offered 
three different MOS opportunities, and ended up choosing 
91J because of the experience he would gain working with 
the many types of equipment.

“I love my job because I’m always learning new things 
and doing something different,” Castro said. “There is 
such a wide variety of equipment with which to work.”

Castro received training at Aberdeen Proving Ground 
in Maryland. It was during this 13-week training that he 
learned how to fix, maintain and operate the equipment 
with which he would be working.

“I took extra classes to help me understand the equipment 
as much as possible,” Castro said. “By educating myself 
about what I was working with, I helped ensure a safe and 
easy transition into my career with the Guard.”

He admits his work can be intense at times due to the 
nature of the equipment and the importance of its role in 
properly decontaminating and protecting his environment.

Normally, Castro’s MOS has four or more people 
working together in a unit, but at the moment he is currently 
working on his own. While he enjoys his work, he hopes 
to one day become a warrant officer, a goal he says stems 
from his desire to continue learning as much as possible 
and grow in the Guard.

“I always take any opportunity to advance in my career 
and learn more every day,” Castro stated.

Along with the on-the-job training he received, his 
career with the 138th has also taught him how to adjust 
his civilian life to the situational changes that accompany 
a career with the Guard.

“I learned how to manage these different types of 
situations, and by multitasking I am able to complete my 
job duties and handle any situation effectively,” Castro 
said.

Castro likes to tell people who are interested in his 
work to keep an open mind about what they are doing, and 
grow as much as possible.

“Educating oneself as often as one can is a great way to 
continue growing, both at work and in the civilian world,” 
Castro said. “My job is a real benefit to myself as well as 
others, and I take pride in knowing my work helps with the 
overall mission of the Guard.” 

91 Juliet: 
chemical equipment repair specialist
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The 60-second PhD in leadership:

1.  Make a list of all things done to you that 	
      you abhorred.
2. DON’T DO THEM TO OTHERS. EVER.
3. Make another list of things done to you 	
      that you loved.
4. DO THEM TO OTHERS ALWAYS.
 					         – Dee Hock
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Professional 
Development 
Bookshelf: 
REVIEWS OF BOOKS THAT 
TEACH US ABOUT OUr CrAFT

 

 

“TAKE CArE OF SOLDIErS AND 
THEY WILL TAKE CArE OF YOU.” 

-- COMMAND SGT. MAJ. PHILLIp STrINGFIELD
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Around the Georgia Guard 
Georgia Guardsman a 2012 
Volunteer of the Year

Big Brothers Big Sisters of Metro Atlanta 
announced its 2012 Big Sister of the Year to be 
Sgt. Maj. Robinette Pryor. Pryor, along with Big 
Brother of the Year Alan Cosby, were selected 
out of 3,300 Bigs and 40 qualified submissions. 
They will go on to represent the Metro Atlanta 
agency in a statewide, then nationwide search for 
Big Brothers Big Sisters National Big of the Year

648th Maneuver Enhancement 
Brigade Arrives IN Kabul

The Georgia Army National Guard’s Task Force 
Hydra, 648th Maneuver Enhancement Brigade 
out of Fort Benning, Ga., arrived safely in Kabul, 
Afghanistan on Jan. 19, 2012, to begin its mission. 
The 648th left Fort Hood, Texas on Jan. 16, 2012, 
after more than 30 days of training and validation 
by the 120th Infantry Brigade to begin its nine-
month deployment in Kabul.
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9th Air Force commander 
visits Joint STARS

Major Gen. Lawrence Wells, 9th Air Force 
commander, right, and his wife Kathy Wells, talk 
with E-8 Joint STARS crewmembers, Staff Sgt. 
Brian Bosworth, left, and Capt. Zachary Tews 
during a visit to Robins Air Force Base, Ga., Jan. 
17, 2012. Wells toured the jet during a two-day 
trip to JSTARS for an orientation of the 461st Air 
Control Wing. This was Wells’ first visit since the 
activation of the 461st ACW.

Guard hosts 
claims management course

The Georgia National Guard’s new Joint Force 
Headquarters building and the Construction and 
Facilities Management Office played host to Soldiers, 
Airmen and civilians attending the National Guard 
Bureau Contract Officer Technical Representative and 
Claims Management Course.

Commanding General of 
First Army visits 

Lieutenant Gen. Mick Bednarek, Commanding 
General of First Army, addresses senior Army 
and Air leaders of the Georgia National Guard 
in a leaders conference hosted by Maj. Gen. Jim 
Butterworth, Georgia’s Adjutant General. General 
Bednarek discussed strategic changes to First 
Army and new ways it will support the Army 
Force Generation cycle; the future of virtual and 
constructive training systems; and the need for 
individuals to take responsibility for their own 
professional development.

1-171st Aviation 
returns from Iraq

Staff Sgt. Ricardo Hamer, a member of the 1-171st 
General Support Aviation Battalion, receives a 
hug at the unit’s homecoming ceremony at the 
Clay National Guard Center in Marietta. Hamer, 
a human resources NCO, spent a year in Taji, 
Iraq, in support of Operation New Dawn.
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