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ROBINS AIR FORCE BASE, Warner robins, Ga., Désufin20
an orientation flight, Lt. Gen Harry Wyatt I1I, Air National
Guard Director, Maj. Gen. Jim Butterworth, the Georgia’s
Adjutant General, and Congressman Austin Scott viewed
the capabilities of the E-8 Joint Surveillance Target Attack
Radar System (J-STARS) platform.

The group observed training scenarios at each battle
station as Lt. Col. Thomas Grabowski, 116th Operations
Support Squadron Commander, briefed the current
capabilities of the weapon system as well as opportunities
for future expansion of the platform.

“One of the things the Air Force is trying to do is decide
how we move forward with the J-STARS capabilities,”
said Wyatt. “It seems everywhere you go, whatever
conflict there is in the world, the first capability combatant
commanders ask for is J-STARS.”

Scott, a member of the House Armed Services
Committee, indicated that he wanted to make sure his
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Whv RSQARS platform is.

“Any of the intelligence and surveillance platforms
certainly bring a lot to the fight,” said Scott. “That’s what
gives us a big advantage over our adversaries in battle.
J-STARS gives us the capability of doing a lot of things that

1 Raller platforms can’t, and we can add some additional
equipment to do even more.”

While looking at ways to use the aircraft for continuing
operations in hotspots around the world, much discussion
centered around possibilities for more domestic use of the
J-STARS platform as well.

“As director of the Air National Guard, I’m interested
in the capabilities this system brings to homeland defense
and natural disasters,” said Wyatt. “We may be bringing
ground troops home from Iraq and Afghanistan, but I think
the demand for the J-STARS capability is not going to
subside. I think, if anything, it’s going to increase.”

The flight was capped oftf with an unexpected, but
welcome surprise, when the onboard phone rang with a
message that a group of J-STARS Airmen were returning
to Robins Air Force Base from a deployment in Iraq. Wyatt
and the rest of the Georgia ANG leaders landed in time to
greet the returning Airman and their families.

colleagues in Washington understand just how valuable
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hen I deployed to Afghanistan in 2009, a copy of

\ " / Ian Mitroff and Gus Anagnos’ book went with

me. [ found that the observations of Mitroff and

Anagnos had equal utility in the crucible of combat and the
business world.

The academic lessons I had learned in crisis management
became immediately relevant to the task of mentoring
Afghan police and local government officials. At the same
time, the means of identifying and mitigating the effects of
crises before they erupted was critical to platoon leadership
in battle and in garrison. Effective principles of crisis
management may be applied whether the crisis is related
to economics, human endeavor, natural emergencies, or the
actions of enemy combatants.
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The centerpiece of Mitroff and Anagnos’ book is a
best-practices model for crisis management as presented in
chapter three. Chapters one and two lead up to this model
by establishing the inevitability of crises and reviewing
previous examples of crisis management that achieved
various degrees of success.

Beginning with the Tylenol poisonings of 1982 (roundly
considered to be the birth of modern crisis management) and
moving forward, Mitroff and Anagnos offer case studies
of crisis management which illustrate how organizations
successfully mitigated crises or were consumed by them.
Johnson & Johnson was noted for using prompt media
engagement and swift action to address consumer fears

following the Tylenol poisonings.

By contrast, Intel Corporation’s handling of complaints
following its 1994 Pentium Chip release demonstrate how
an organization can completely misunderstand potential
second-order effects of its actions.

Having paved the way with past examples, the authors
introduce the best practices model, the components of which
are stakeholders, types and risks of crises, mechanisms,
scenarios, and systems. Particularly interesting is the
section on systems, which describes the factors that impact
corporate culture and how that corporate culture affects the
organization’s institutional defense mechanisms.

Having established the model, the authors’ succeeding
chapters delve into something of a running dialogue
on matters impacting crisis management. Mitroff and
Anagnos imagine how Machiavelli, Sigmund Freud,
Mahatma Ghandi and William James would counsel a crisis
manager. The manager is advised to avoid self-deception
and counseled to seize the initiative by telling the truth and
accepting responsibility.

In one of the wiser counsels, the authors suggest the
crisis manager (or leader) “respond to the emotional needs
of others as they perceive them not as (the leader) perceives
them” and to “never never assume the outside world will
see a situation exactly as you do.”

In Afghanistan, there was often a wide gulf in how
problems were viewed by mentors and the Afghan forces.
Being able to step back and analyze a crisis from different
perspectives allowed me to understand problems facing the
Afghan forces and apply outside-the-box solutions.

At just 154 pages, the book is not an exhaustive study,
but it does provide nuggets for further reflection. Where
the best-practices model is offered as a framework, the
model by itself is not a crisis management panacea. As a
tool, however, the model may be used as a starting point for
organizations to conduct a self-audit of crisis preparedness.
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AROUND THE GEORGIA GUARD

DRILL WEEKEND

Sergeant Nathan Durham trains Pfc. Zachary

Brown in range estimation methods. Brown used
binoculars to correctly estimate the range to
military targets during scout platoon field training
exercises and demonstrated the technique to unit
leadership. Both Soldiers are in the Griffin-based
Headquarters Company, 2-121st Infantry.

165TH AIRLIFT WING GETS
VISIT FROM SANTA

Santa Claus flew down from the North Pole to
spread some holiday cheer to the 165th Airlift
Wing of the Georgia Air National Guard. He
handed out presents and took a few last-minute
gift suggestions. This time last year, most of these
Airmen were about to head out to Afghanistan
for three months just after the holidays.

HR DIRECTOR PROMOTED TO COLONEL

Lieutenant Col. Eric D. Jones, Director of Georgia
Guard Human Resources, gets promoted to the rank
of colonel during a ceremony here at the Georgia
National Guard Joint Force Headquarters in Marietta,
Ga. In attendance were his family, friends, Soldiers,
and fellow Airmen. Jones’ new rank was pinned by
his mother and wife, while his four children and
granddaughter placed the epaulets.
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SOLDIERS TRAIN WITH NEW
BREATHING EQUIPMENT

Georgia Army Guardsmen of the 138th
Chemical Company — part of Joint Task
Force 781, 78th Homeland Response
Force — spend part of their January
training assembly learning how to use
and maintain the new self-contained
breathing apparatus (SCBA) recently
obtained by the JTF for use during
evacuation, search and extraction

missions. The SCBAs are for use in environments
where the standard military M-40 protective mask
would be unable to filter airborne hazards.

GUARD, GSDF GIVE TIME TO
‘CLARK’S CHRISTMAS KIDS

Soldiers with the Georgia Army Guard’s
124thMobile Public Affairs Detachment,
78th Homeland Response Force, along
with members of the Georgia State
Defense Force, volunteered their time
on Saturday, Dec. 10, to help Atlanta
radio and television personality — and
GSDF captain — Clark Howard during
his 2Ist annual “Christmas Kids”
campaign. Every year Howard and
News/Talk WSB join with the Georgia
Department of Family and Children’s
Services (DFCS) to provide gifts for
foster children across Georgia. Clark’s
Christmas Kids Campaign collects
about half of all the gifts DFCS gathers
to give to children in foster care.
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