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FORT BENNING, Columbus, Ga., Dec. 11, Rbéi
Spc. Ryan Machan of Acworth enlisted Feb. 8, 2010,
into the Georgia Army Guard, the job skill he and his
recruiter found him best suited for was that of a 14 Juliet
— Air Defense Tactical Operations

variety of operations and intelligence functions as they
craate to thesld Tl MOS.

Still waiting patiently for the 48th to return from
Afghanistan, Machan was assigned to the 648th where
he is one of only two 14 Juliets — by his account — in the
-Georgia Army Guard.

Since then, he was given the opportunity to make
the switch from air defense to infantry and immediately
jumped at the chance, he said. It was then off to the Georgia

Army Guard’s two to three

Center Operator.

Machan recently deployed
with Columbus’ 648th Maneuver
Enhancement Brigade. While
he is gone, he will be working
as the brigade’s environmental
compliance officer.

“What 1 wanted more than
anything — at the time — was
infantry, but there were no
openings in any of the infantry
units then, especially with the 48th
Infantry Brigade Combat Team
when it deployed to Afghanistan,”
Machan recalled. “So I thought,
‘why not take it? The job sounds
really cool, and I can always do
that until there’s an opportunity
for me to get what I really want.””

So for 10 weeks, he attended
the 14 Juliet course at Fort Bliss,
Texas, where he learned the ins
and outs of his new job skill. This
included, but was not limited to,
being a member or the supervisor
of'a manual early warning network
section, team or platoon involved
in operations or intelligence functions. Upon graduation
from Advanced Individual Training, Machan would be
able to detect, track and indentify aircraft and tracked
vehicles, and broadcast early warning information to units
on the battlefield.

“My other duties include the operation and preventive
maintenance on team vehicles and power generation
equipment,” he explained. “I also am able to perform a

week, non-stop, Infantryman
Reclassification Course at
Hinesville’s Guard Garrison
Training Center, where he
would learn  everything
from small unit tactics to
combatives to becoming
more proficient with a variety
of weapons.

“Anyone coming into the
Army as infantry — whether
they are active, Guard or
Reserve — for the first time,
will end up here at Benning
going through 14 weeks of
very intense training at the
Army Infantry  School,”
Machan said. “Folks like
me, who have been Soldiers
for awhile and are looking to
change job skills, are going to
attend the kind of course I did
because they already have
the basic concept of ‘being a
rifleman first, their job skill
second,’ ingrained in them.”

What he said makes him
want to be an infantryman is the closeness, the camaraderie
and the pride that is about being a part of what the Army
calls the Queen of Battle.

“While being an Air Defense Soldier was — as I said —
really cool, the infantry is where it’s at for me,” Machan
said. “It’s intense, it’s hard and it’s one of the best military
occupational skill in the Army, and being able to do that as
a Citizen-Soldier is where | want to be.”
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sk five people to define leadership, and you’re
Alikely to have 10 definitions when you finally

cut off discussion. Yet, most would agree that
leadership requires interaction between people. Leadership
therefore requires communication— and this slim little
volume is one of the most important and accessible works
on the subject.

Of course, it’s mostly about written communication. The
book covers three main areas: Rules of usage, principles of
composition, and style. Strunk & White clarify common
usage errors, help us understand how to compose for
greater effect, and help us suit that composition both to
the rhetorical situation and to our own particular ways of
doing things.

“HEACDFCOMPOSDIEINP L TNERIND

I won’t be the first to argue that good writing and good
speaking are inescapably connected. And certainly, modern
leaders are required constantly to communicate up, down,
and sideways in the chain of command in both written and
oral formats.

Few things are as unnatural as reading. Consider what
our pets must think as we sit for hours (or minutes!) on
end, staring at blocky objects covered in squiggly lines. Yet
somehow, those scratches of letters on the paper convey
ideas and emotions across time and space. Small wonder

that writing, then, could be so tricky (especially with as

nutty and contradictory a language as ours).

We may not like it, and we may not want our audience
to care, but grammar and punctuation matter. Minor, non-
recurring errors matter less. Glaring or frequent errors are
indicators (conscious or not) that the writer does not know
what he is talking about.

Even grammatical errors affect credibility in sometimes
unpredictable ways --- and, I think, the fear of this keeps
some leaders from communicating as often or as confidently
as they should.

The bulk of Elements of Stylds about grammar and
usage, but it all drives toward higher-order questions of
composition. The goal is to get the basics down so we can
focus on actually shaping communication for better effect.

How many of us have ever been confused by an unclear
order? Or failed clearly to communicate our intentions? Or
had cause to present a complex situation simply? Clearer,
more vigorous communication is key to good leadership.
Consider this passage from (OHPHQWY RI1 6W\O

“Vigorous writing is concise. A sentence should
contain no unnecessary words, a paragraph no unnecessary
sentences, for the same reason that a drawing should have
no unnecessary lines and a machine no unnecessary parts.
This requires not that the writer make all his sentences
short, or that he avoid all detail and treat his subjects only
in outline, but that every word tell.”

Sounds like great advice for orders and plans.

Communication is essential to leadership. If we are
going to get this right — if we are going to develop ourselves
in this profession, not just serve time in a mere occupation
— we must also develop ourselves as leaders. This book is
a great start in an important area — and a good companion
and reference throughout our careers.
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AROUND THE GEORGIA GUARD

1-171ST GSAB RETURNS FROM IRAQ JUST
IN TIME FOR THANKSGIVING

Soldiers from the 1-171st General Support Aviation
Battalion salute during their homecoming ceremony
here at the Clay National Guard Center in Marietta,
Ga. The more than 130 Georgia Guardsmen returned
from a year of duty in Iraq, conducting MEDEVAC
assistance and other aviation support missions.

KNUCKLEBUSTERS OF THE MONTH

Members of the 116th and 461st Air Control Wings, based at Robins Air Force Base, receive the 379th EAMXS
“Knucklebusters of the Month” award while deployed overseas, Oct. 17, 2011. The units, flying the E-8 Joint
STARS aircraft, earned the award for dedication to duty and hard work resulting in aircraft mission effectiveness,
positive aircraft performance indicators, leadership, and maintenance group activity involvement.

GEORGIA’S ADJUTANT GENERAL AND
AIR GUARD COMMANDER TOUR CRTC

Senior leaders of the Georgia Department of Defense and
the Georgia Air National Guard tour Savannah’s Combat
Readiness Training Center (CRTC) and Coastal Georgia’s
Townsend Bombing Range. Transporting the leaders to
facilities and back again was the responsibility of aircraft and
crews from Savannah’s Detachment 1, 169th General Support
Aviation Brigade.
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CIVIL DISTURBANCE KFOR EXERCISE IN
GERMANY

U.S. Army Soldiers of the 3-108th Calvary push
back “protesters” during rotation 12-02 at the 7th
U.S. Army Joint Multinational Readiness Center in
Hohenfels, Germany, Nov. 14, 2011. The purpose of
the exercise was to prepare the unit for peace support
operations in Kosovo.

AIRGUARD LEADERSHIPAND CONGRESSMAN _

VIEW JSTARS IN ACTION

Air National Guard Lt. Col. Thomas Grabowski, left, the
116th Operations Support Squadron commander, briefs
Maj. Gen. Jim Butterworth, Georgia’s Adjutant General;
Lt. Gen. Harry Wyatt ITII, ANG director; and Congressman
Austin Scott on the mission and capabilities of the E-8
Joint STARS during an orientation flight aboard the
unique aircraft.
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VETERANS DAY PARADE

The Headquarters and Headquarters Company (HHC),
648th Maneuver Enhancement Brigade, participates
in the Atlanta Veterans Day Parade. Several family
members and friends of HHC soldiers were in
attendance, travelng from various locations across the
state to support these Soldiers for the unit’s “Strong
Bonds” weekend.
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New digs

Georgia Guard opens new headquarters building

Public Affairs Office

Georgia Department of Defense
1000 Halsey Ave. Bldg. 2
Marietta, Ga. 30060



